
Shoshone Municipal Water Joint Powers Board

Board Proceedings

Monday, August 13, 2018, 10:00 a.m.

A regular meeting of the Shoshone Municipal Water Joint Powers Board was held at its Water Treatment Plant, August 13, 2018.

           
                  PRESENT:
   Bryan Lee, Craig Sorenson, Don Richards, Jim Mentock, Jim Hillberry, and 



Donny Anderson
                  ABSENT:      J.R. Gonzales        



                  ALSO PRESENT:  Craig Barsness, Dave Egan, Dexter Woodis, and Susanne Swearingen
Chairman Lee called the meeting to order at 10:00 a.m.
Minutes

Chairman Lee asked for approval of the minutes of the July 9, 2018 board meeting. Don Richards made a motion to approve the minutes of the July 9, 2018 meeting as printed.  Second by Craig Sorenson.  AYE:  Board Members: Lee, Sorenson, Richards, Mentock, Hillberry, and Anderson. NAY: none. Motion carried.

Bills

Chairman Lee asked for approval of the August 13, 2018 bills list totaling $59,405.26. There was brief discussion regarding the bills. Jim Mentock made a motion to approve the bills as listed. Second by Jim Hillberry. AYE: Board Members: Lee, Sorenson, Richards, Mentock, Hillberry, and Anderson. NAY: none. Motion carried.
Public Comments

Chairman Lee introduced the new Cody board member, Donny Anderson. Donny Anderson thanked the board for the opportunity to serve.

Chairman Lee asked for public comments.  There were no public comments.

Update on the Pipeline Relocation II project
Suspend Work Order
· The Manager reported that the Suspend Work Order (SWO) is for the rebuilding of the road that was affected by the installation of the new pipeline section. Irrigation and a high-water table are making it challenging to rebuild the road at this time. Wilson Brothers has requested the SWO, effective July 12th. They will return to work on the road around September 17th and will have 19 days to complete the project. Bill Spickelmire will be here for the installation and checking of the remaining anode beds.

· There was brief discussion regarding the logistics of and compensation for the road rebuilding and the change in cathodic design due to the switch to fusible PVC pipe, and of the cumulative cost change over four change orders.

Jim Hillberry made a motion to approve the Suspend Work Order effective July 12, 2018, and to authorize the Chairman to sign it. Second by Jim Mentock. AYE: Board Members: Lee, Sorenson, Richards, Mentock, Hillberry, and Anderson. NAY: none. Motion carried.
Change Order #5

· The Manager reported that Change Order #5 (CO#5) addresses the change to the design of the road rebuilding, based on Wilson Brothers’ recommendations and the problems they have had with ground water, poor subgrade soils, and irrigation water. 

· These problems were discovered after the initial design by DOWL. Wilson Brothers is asking for these changes in part because this project requires a 3-year warranty.
· There will be charge backs to reduce costs by approximately $50,000, which will be presented as part of the project reconciliation at the end of the project, which will help offset the amount presented in CO#5.

· There was considerable discussion regarding CO#5.

· The Manager requested this Change Order be approved at today’s board meeting to give Wilson Brothers time to prepare for the road rebuild. 

Jim Mentock made a motion to approve Change Order #5 and to authorize the Chairman to sign it. Second by Donny Anderson. AYE: Board Members: Lee, Richards, Mentock, Hillberry, and Anderson. NAY: Sorenson. Motion carried.
Engineering Agreement #4

· The Manager noted that Engineering Agreement Amendment #4 (EAA#4) from Morrison Maierle was originally presented and tabled at the June meeting. 

· The cost estimate on EAA#4 is still the same as it was in June. The agreement increases engineering costs needed, through the end of the project, to cover additional engineering for design corrections as well the redesign for the road rebuild per Wilson Brothers’ recommendations, additional cathodic design by Bill Spickelmire, and remaining contract administration and RPR.

· There was extensive discussion of EAA#4.

Don Richards moved that Engineering Agreement Amendment #4 be tabled until such time as Frank Page can attend the board meeting and explain the details. Second by Craig Sorenson. AYE: Board Members: Lee, Sorenson, Richards, Mentock, Hillberry, and Anderson. NAY: none. Motion carried.
Chief Operator’s Report
· The Chief Plant Operator gave an overview of the Monthly Production Summary report. 
· Water usage is up from June, as expected due to the summer heat, and up 1.5% over last July.

· Chemical costs are down considerably as raw water quality has improved.
· EPA testing for E. coli is still going well. Four more tests will be conducted to complete the required year of testing. Thus far, testing has resulted in a total of 104.5 colonies detected. The maximum allowable detects for the year is 260. 
Chief Pipeline Operator’s Report

· The Chief Pipeline Operator reported that air vac and isolation valve exercising and maintenance is continuing along the pipeline.
· The valve surging and harmonics discussed at the July meeting started up again after that meeting, but settled down after changing a diaphragm at pressure control station #4 in Garland.

· Don Richards inquired as to the hole at the tie-in on the end of Bair’s property. The Chief Pipeline Operator noted the hole was in preparation for the cathodic protection that will be installed by Wilson Brothers when work resumes in September.
Manager’s Report
· The Manager reported that full restitution has been paid for the damage done to the bollards behind the Ralston bar.

· The CD interest problem at First Bank has been resolved. A correction was made for the 2nd quarter of 2018 and interest for future quarters will be calculated according to the original agreement of using WYO-STAR interest figures.

· WYO-STAR interest for July was 1.7151%; June was 1.5452%.

· Water use figures for July were up 1.4%. This was the best July we have had in years, but we are still down 3.4% for the fiscal year. We are currently having a very good August due to the warm weather.

Other Business

There was no other business to report.

Adjourn

At 11:04 a.m., Jim Mentock made a motion that the meeting be adjourned.  Second by Craig Sorenson.  AYE: Board Members:  Lee, Sorenson, Richards, Mentock, Hillberry, and Anderson.  NAY: none. Motion carried. Meeting adjourned.


Attest:
   

Chairman

Secretary

