
Shoshone Municipal Water Joint Powers Board

Board Proceedings

Monday, June 11, 2018 10:00 a.m.

A regular meeting of the Shoshone Municipal Water Joint Powers Board was held at its Water Treatment Plant, June 11, 2018.

           

PRESENT:
 Bryan Lee, Don Richards, Jim Mentock, Jim Hillberry, and J.R. Gonzales
                  ABSENT:       Craig Sorenson, Steve Miller        



                  ALSO PRESENT:  Craig Barsness, Dave Egan, and Susanne Swearingen
Budget Hearing

Vice Chairman Lee called the budget hearing, for the proposed FY-2019 budget, to order at 10:00 a.m., asking for public comments. No members of the public were in attendance.
· Vice Chairman Lee asked the Manager to review the budget.

· The Manager reviewed changes to the proposed income and expenses, most notably the pipeline relocation project and the related grant/reimbursement income.
Jim Hillberry made a motion to approve the FY-2019 proposed budget. Second by Don Richards. AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
Vice Chairman Lee closed the budget hearing at 10:14 a.m.

Vice Chairman Lee called the regular meeting to order at 10:14 a.m.
Minutes

Vice Chairman Lee asked for approval of the minutes of the May 14, 2018 board meeting. Jim Mentock made a motion to approve the minutes of the May 14, 2018 meeting as printed.  Second by Jim Hillberry.  AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
Vice Chairman Lee asked for approval of the minutes of the May 14, 2018 executive session. Jim Hillberry made a motion to approve the minutes of the May 14, 2018 executive session as printed.  Second by J.R. Gonzales.  AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
Bills

Vice Chairman Lee asked for approval of the June 11, 2018 bills list totaling $510,435.53.  There was brief discussion regarding the bills.  Jim Mentock made a motion to approve the bills as listed.  Second by J.R. Gonzales.  AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
Public Comments

Vice Chairman Lee asked for public comments.  There were no public comments.

Update on the Pipeline Relocation II project
· The Manager reported that the tie-in process took two shut downs, due to a flange leak discovered after the first shut down. It was upstream of the new valves.
· Last week, the line was flushed, set up for disinfection and disinfected, and tested for bac-t. All tests passed. Today, the line will be pressure- and leak-tested in preparation for being placed in service, likely by this evening. 
· WYDOT has agreed to issue us a permit to allow us to grout and abandon the old pipeline in place and give them responsibility for the abandoned section of pipe. This agreement will need to go to Tracy for review and approval. Wilson Brothers will then slurry the old pipeline once it is taken out of service and the agreement is in place.
· The Wilson Brothers’ change order involves a reduction in the contract price of about $85,000 as it is cheaper to slurry the line in place than to remove it. The price reduction depends on what, if any, pipe will need to be removed.
J.R. Gonzales made a motion to authorize the Chairman to sign the WYDOT agreement, contingent upon our attorney’s approval. Second by Jim Mentock. AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
· The Manager reported that the extension of the pipeline project timeline has caused one of the landowners to experience a year of crop damage not originally projected. 
· He suggested that the board, as a good faith effort, consider offering this landowner another year of crop damage and new top soil, as the original top soil has been impacted by Wilson Brothers’ staging on his land.
· We do not know if WYDOT or WWDC will pay a portion of whatever offer we might make.

The Vice Chairman directed the Manger to speak with the landowner and present a motion regarding this at the July board meeting.

Change Order #3
· The Manager reviewed this no-cost change order from Wilson Brothers, changing the substantial completion date to the end of June, and the definition of substantial completion to when the pipeline is put into service.

· Final completion is changed to July 31st, including the slurrying of the abandoned pipeline by June 30th.

The board briefly discussed the liabilities and legalities of abandoning the old pipeline section being taken out of service.

Don Richards made a motion to approve Change Order #3, contingent upon our attorney’s approval. Second by Jim Hillberry. AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
Engineering Agreement Amendment #4
· The Manager noted that this amendment from Morrison Maierle is an increase in contract price of $80,000 to pay for the increased costs and engineering and the extended timeline of the project.

· Frank Page, our engineer, is trying to project any eventualities and will not submit any additional engineering amendments. 
· The Manager reviewed the spreadsheet of costs and charges, stating that he believes this figure to be a conservative figure for the additional engineering requirements.

The amendment was tabled until the July meeting.

Proposed FY-2019 budget

· The Manager noted that most of this information was reviewed in the budget hearing.

· The FY-2019 proposed budget does include a COLA of 2.3% and the increased WRS employer/employee contribution amounts of 0.25% each.

Executive Session – personnel
At 10:52 a.m., Jim Mentock made a motion to go into executive session regarding a personnel matter. Second by J.R. Gonzales. AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
(Dave Egan and Susanne Swearingen left the meeting at 10:52 a.m.)

The board resumed its regular meeting at 11:10 a.m.

(Dave Egan and Susanne Swearingen returned to the meeting at 11:10 a.m.)

Proposed FY-2019 wage brackets and step increases

Jim Hillberry made a motion to approve the FY-2019 wage brackets and step increases as presented, with the COLA increase of 2.3%. Second by J.R. Gonzales. AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
Don Richards made a motion to increase the Manager’s salary by $10,000 annually to $112,000 annually. Second by Jim Hillberry. AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried.
Chief Operator’s Report
· The Chief Plant Operator gave an overview of the Monthly Production Summary report and there was brief discussion regarding the report. Usage is up from last month due to summer usage patterns, though production is down by 6% from last year at this time.
· The most recent three LT2 testing has returned results of 1, 2, and 81.6 colonies. We have eight more samples to pull for the year; we are hoping to end up under the acceptable total of 260. The heavy rain and run-offs results in higher E.Coli counts in the raw water. If we are above the acceptable total, EPA will require testing for cryptosporidium over a one or two-year period. We are hoping to avoid this expense.
· Chemical costs are up as water quality has changed and turbidity has increased, though not as badly as expected. The water quality challenges have been a good experience for both our new and seasoned employees.
Chief Pipeline Operator’s Report

· The Manager reported that work at Deaver is basically done. There will be a bit more flushing and some road work still needs to be done, as well as repairing the fence.
Manager’s Report

· WYO-STAR interest continues to rise, with April’s interest of 1.57% and May at 1.6547%.  
· Water use figures for May were down 6.5% over last May and down 1.6% for the fiscal year. We will still come in above the budgeted figures for water sales.

· The Manager reminded the board that the July 9, 2018 board meeting is the board’s annual meeting.
· Don Richards, Craig Sorenson, and Jim Hillberry were all reappointed for three-year terms.
· Steve Miller has resigned from the board as of June 30th, 2018. Cody should appoint a new board member soon.

· The reservoir release rate is now at 8,000 cfs. This may cause minor flooding in Lovell. He has only seen the release rate this high two other times in the last twenty-five years.
Other Business
There was additional discussion of the challenges Cowley is experiencing with their water. The board directed the Manager to investigate these reports.
Adjourn
At 11:30 a.m., Jim Mentock made a motion that the meeting be adjourned.  Second by J.R. Gonzales. AYE:  Board Members:  Lee, Richards, Mentock, Hillberry, and Gonzales.  NAY: none. Motion carried. Meeting adjourned.


Attest:
   

Chairman

Secretary

