
Shoshone Municipal Water Joint Powers Board

Board Proceedings

Monday, February 13, 2017, 10:00 a.m.

A regular meeting of the Shoshone Municipal Water Joint Powers Board was held at its Water Treatment Plant, February 13, 2017.

           

PRESENT:
 Bryan Lee, Jim Mentock, Steve Miller, Jim Hillberry, and J.R. Gonzales
                  ABSENT:       Craig Sorenson and Don Richards        



                  ALSO PRESENT:  Craig Barsness, Dave Egan, Dexter Woodis, Susanne Klindt, Briana 




 Soderberg, Ty Nelson, and Jade Gernant
Chairman Miller called the meeting to order at 10:01 a.m.
Minutes

Chairman Miller asked for approval of the minutes of the January 9, 2017 board meeting. Jim Hillberry made a motion to approve the minutes of the January 9, 2017 meeting as printed.  Second by J.R. Gonzales.  AYE:  Board Members:  Lee, Mentock, Miller, Hillberry, and Gonzales.  NAY: none. Motion carried.

Bills

Chairman Miller asked for approval of the February 13, 2017 bills list totaling $68,079.13.  There was brief discussion regarding the bills.  Bryan Lee made a motion to approve the bills as listed.  Second by Jim Mentock.  AYE:  Board Members:  Lee, Mentock, Miller, Hillberry, and Gonzales.  NAY: none. Motion carried.

Public Comments

Chairman Miller asked for public comments.  There were no public comments.

Update on the Cathodic Protection Upgrade Deep Bed Anode Well project
The Manager reported that Bill Spickelmire was projected to be here this month, but with the deep snow covering the test stations, there was no point in him coming until all of the snow melts.
Update on the Pipeline Relocation II project

· The Manager reported that the BLM is now requiring us to do a cultural resources study at the river crossing. However, the study cannot be done with the snow on the ground. WBI Energy may have done one during their gas line crossing, but would not release it to us because it contains non-public information. After numerous phone calls, the state historic office is now exploring whether or not they can release it to us. The Manager is also talking to three organizations that can do the study to find out costs. 

· The DEQ will not issue a permit to construct until the BLM easement is obtained.  Both must be completed before we advertise for bids.

· The Manager reported that Jade Gernant, DOWL, has put together a reasonable schedule for the project, which projects advertising for bids in July. The Manager has also talked to Mike Miller, WYDOT, to inform him of the status and challenges of the project.
· Jade Gernant described the prequalification process and the matrix developed during the process. Eight contractors responded to the Request for Qualifications, four from Wyoming and four from out of state. These eight contractors were:
Barnum, Inc. (Buffalo, WY)

COP Wyoming LLC (Sheridan, WY)

Garney Companies, Inc. (Littleton, CO)

Knife River Corporation – Northwest (Boise, ID)

Mountain View Building, Inc. (Sheridan WY)

VanCon, Inc. (Springville, UT)

Wagner Construction, Inc. (International Falls, MN)

Wilson Bros. Construction, Inc. (Cowley, WY)

· Based on DOWL’s review of the SOQs, interviews with references listed therein, and other contacts within the industry familiar to them, DOWL developed the following short-list of general contractors, whom they recommend be approved by the board for the opportunity to bid on the Shoshone Municipal Pipeline Relocation – Oasis Junction Project:

COP Wyoming LLC (Sheridan, WY)

Garney Companies, Inc. (Littleton, CO)

VanCon, Inc. (Springville, UT)

Wilson Bros. Construction, Inc. (Cowley, WY)

Bryan Lee made a motion to approve the list of prequalified contractors as presented by DOWL. Second by J.R. Gonzales. AYE:  Board Members:  Lee, Mentock, Miller, Hillberry, and Gonzales.  NAY: none. Motion carried.

The Chairman welcomed Briana Soderberg and Ty Nelson, First National Bank, to the meeting at 10:35 a.m.
Update on the Emergency Pump Retrofit project

· The Manager reported that Advance Pump & Equipment did not make it down to examine the emergency pumps during a  scheduled test river run due to weather. The test was cancelled. They hope to be down soon so that they can determine if the factory, or Dale Weaver, Inc., will do the repairs on the leaking pumps. 
· They would like to pull and repair both pumps at the same time, but we need one pump present for backup to the water treatment plant so they were told “no.”
Update on the Debt Service Refinancing

· Briana Soderberg, First Bank of Wyoming (FBW), thanked the board for their patience during this process and conveyed Barbara Bond’s thanks to the Manager for his efforts.

· Briana summarized the new loan: the refinance will save us $1.7 million on net present value. The new interest rate will be 3.3% and loan cost will be the quoted amount of $50,000. The final loan amount will be $19,212,857 – a combination of the two current separate loans for the water treatment plant and the treated water pipeline.
· The Manager reported that the accrued interest portion of the two current loans will be transferred to WWDC from WYO-STAR on the same day the payoff is wired by FBW, February 15, 2017. Two new debt service accounts have been opened at FBW. The first one is a reserve account that satisfies the bank’s requirement to have one year debt service on hand at all times. The second one will be used for payment of the loan and deposit of revenues. Two accounts are required according to IRS rules. The interest on the first account will be put into a 3 month CD directly tied to WYO-STAR rates. 

· Briana noted that interest paid will be a blended rate based on the previous quarter and that proceeds of the CD will be automatically deposited to the second (payment) account.
· Ty Nelson, FBW, described the state statues and WWDC requirements that have caused delays in completing the refinance process.

· The Manager requested the board to execute Resolution 2017-1 to authorize the refinance.

Bryan Lee made a motion to approve Resolution 2017-1, the 2017 note, the 2017 mortgage, the Compliance Procedures, the Tax Certificate, the General, No-Litigation and Signature Certificate, and the Delivery Certificate and Cross Receipt, and all of the other related documents, including closing documents, and any other agreements or documents to be executed in order to carry out, give effect to and consummate the transactions contemplated by the loan transaction and note documents, and to authorize the Chairman, Secretary, and Treasurer to sign the documents.  Second by Jim Hillberry. AYE:  Board Members:  Lee, Mentock, Miller, Hillberry, and Gonzales.  NAY: none. Motion carried.

Chief Operator’s Report
· The Manager gave an overview of the Monthly Production Summary report provided by the Chief Plant Operator.
· Overtime hours were high in December from the River Run and the holidays. 

· Annual maintenance was completed on all nine filters last week. 

· We sell more water during cold periods; this year is no exception. Significant snow removal has been required in the last month.
Chief Pipeline Operator’s Report

· The Powell Distribution valve will be retrofitted with a new valve seat this coming month.

· The Chief Pipeline Operator (CPO) reported that PCS#2 will be retrofitted after the good results with PCS#1 and PCS#3; parts for the retrofit have been ordered.
· The CPO is currently painting the Cody service connection building. The plant roads need quite a bit of work after the recent snow run-off flooding. A snow plow blade has been ordered for the utility truck to assist with snow removal.

· The Manager noted that the funds allocated for an additional service connection building in the Lovell relocation plans will be used to improve our existing service connection buildings, thus obviating the need for an additional one. WWDC and WYDOT have approved this change.

Manager’s Report

· WYO-STAR interest for January is not in. December interest was 0.546%.

· Water use figures were up 12.9% over last January, putting us at a 3.1% increase for the fiscal year. 

· WAM-JPIC board nominations are available. No nominations were made.

· The Manager reported that we will soon be advertising to hire an operator-in-training. This position was included in this fiscal year budget. We hope to have this person hired by April.
Other Business

Jim Mentock reported that NRWD has gotten a 50% SLIB grant to construct their new building on the two lots they purchased in the industrial park near Sherwin Williams.
Adjourn

At 11:30 a.m. Bryan Lee made a motion that the meeting be adjourned.  Second by J.R. Gonzales. AYE:  Board Members:  Lee, Mentock, Miller, Hillberry, and Gonzales.  NAY: none. Motion carried. Meeting adjourned.


Attest:
   

Chairman

Secretary

