
Shoshone Municipal Water Joint Powers Board

Board Proceedings

Monday, December 11, 2017, 10:00 a.m.

A regular meeting of the Shoshone Municipal Water Joint Powers Board was held at its Water Treatment Plant, December 11, 2017
           

PRESENT:
 Bryan Lee, Don Richards, Jim Mentock, Steve Miller, & Jim Hillberry
                  ABSENT:       Craig Sorenson and J.R. Gonzales      



                  ALSO PRESENT:  Craig Barsness, Dave Egan, Dexter Woodis, and Susanne Swearingen
Chairman Miller called the meeting to order at 10:00 a.m.
Minutes
Chairman Miller asked for approval of the minutes of the November 13, 2017 board meeting. The Manager noted that in section “New Employee”, the word “Manger” is now corrected to “Manager.” Don Richards made a motion to approve the minutes of the November 13, 2017 meeting as corrected.  Second by Bryan Lee.  AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried.

Bills
Chairman Miller asked for approval of the December 11, 2017 bills list totaling $340,689.01. There was brief discussion regarding the bills. The Manager noted that Wilson Brothers submitted their first bill for the Pipeline Relocation II project, hence the higher amount. 

Bryan Lee made a motion to approve the bills as listed.  Second by Jim Hillberry.  AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried.
Public Comments
Chairman Miller asked for public comments.  There were no public comments.

Update on the Pipeline Relocation II project
· The Manager reported that the bore under the river was completed on December 3rd. Wilson Brothers had a few challenges and it took them longer to complete due to the bit getting stuck on a piece of fallen shale that had to be dug out.
· The engineer and the Chief Pipeline Operator were in Portland last week to observe the end of the manufacturing process and the beginning of the coating process for the pipe for the project.

· The Chief Pipeline Operator did a slideshow for the board of pictures of both of these processes.
· The Manager reported that WYDOT brought in a seismic engineer on November 29th to run tests which will allow WYDOT to determine the safety of their contractor driving piling near our pipeline.
· Clearing and grubbing starts tomorrow. Pipe will arrive the first week of January. Tie-ins are scheduled for the first two weeks of January; there will be two tie-ins, one week apart.

· Pipe school with Bill Spickelmire is scheduled for the week of January 15th. Wilson Brothers is still planning to run two crews to lay pipe. They have been good to work with – no problems.

· Substantial completion of this project is scheduled for the end of March. Final completion is anticipated for the end of April. The new section of pipeline should be in service by mid-March; Wilson Brothers will then begin removing the old pipe.

SMP truck bid
The Manager reported the tabulation results of the truck bids:

Denny Menholt – Cody

$23,494.00

Fremont Motors – Cody

$23,781.00

Fremont Motors – Riverton
$24,736.46

There was brief discussion regarding the bids. The Manager recommended awarding the bid to Denny Menholt – Cody.

Bryan Lee made a motion to award the truck bid to Denny Menholt - Cody in the amount of $23,494.00, to include the trade-in of the 2011 Silverado. Second by Don Richards. AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried.
The Manager noted that the delivery date for the 2018 Chevrolet Silverado is 60-90 days.
HVAC front end controls upgrade
· The Manager handed out information. We had problems with the HVAC control system this summer. The HVAC system works fine, but without upgrading the front end controls, we are unable to see the screens controlling the HVAC system. The problem is due to the existing controls not supporting the JAVA upgrades. The upgraded controls will not use JAVA. This would be a several week project.

· Jeff of Con’eer Engineering, Billings, came to the plant to look at the system and the quotation from D&G Electric. Jeff recommended we accept D&G’s quote, which includes a service contract for five years with software updates 3-4 times per year. 
· The Manager also recommends the board accept D&G Electric’s quotation of $23,927.60.

Jim Mentock made a motion to accept D&G Electric’s quotation of $23,927.60 to upgrade the HVAC front end controls. Second by Don Richards. AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried.
Cash reserves policy update
· We are ahead on our debt service reserves goal. This may allow us to move another $0.50 per tap equivalent fee from debt service to O&M a little earlier than previously expected. We are below our O&M and sinking fund goals and the pipeline relocation II project will cause us to fall further behind our O&M goals for now.
· Our debt service reserves do not fluctuate as much as before since our debt service payments are now made monthly instead of annually.

· There was discussion of upcoming long-term projects and maintenance.

Executive session – personnel

At 11:13 a.m., Bryan Lee made a motion to go into executive session according to State Statute 16-4-405 regarding a personnel matter. Second by Jim Mentock. AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried.

(Dave Egan, Dexter Woodis, and Susanne Swearingen left the meeting at 11:13 a.m.)

The board returned to its regular session at 11:23 a.m.

(Dave Egan, Dexter Woodis, and Susanne Swearingen returned to the meeting at 11:23 a.m.)

Bryan Lee made a motion to allow the Manager to carry over one extra week’s vacation from 2017. Second by Don Richards. AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried.

Don Richards made a motion to give the employees a Christmas turkey or ham and a $500 net bonus as was done last year. Second by Bryan Lee. AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried.

Chief Operator’s Report
· The Chief Plant Operator gave an overview of the Monthly Production Summary report. There was brief discussion regarding the report.
· Effluent is up 6% from last year, but down from last month due to winter flows.

· Overtime was lower because we did not have a River Run this November, so overtime was only for holiday/vacation coverage.
· Chemical costs continue to drop, almost down to last year’s level at this time.
· E coli samples are continuing to come back at non-detection levels. Five samples have been completed.
· All three of our new hires have been taking additional certification exams and passing them. Brett has now passed the Level III treatment and Level II distribution exams. Chad has passed Level II treatment and Level II distribution exams. Mike has passed Level II distribution and Level I treatment exams. All are doing very well. We hope to have them all Level IV treatment certified eventually, in anticipation of our plant being re-classified from Level III to Level IV. All training is paid for by us to get their certifications. Brett and Chad will be attending a pump class in Casper next week.

· Bob Martin was in Lovell last week working on their new pump station. He will return in January to tie the Lovell system into our SCADA.

Chief Pipeline Operator’s Report
· The Chief Pipeline Operator noted that most of his report was covered by the earlier slideshow of the pipe manufacture and coating process.

· Deaver is replacing their transmission line from the tank to town. We will need to replace four of the 6” valves in our vault. We have had problems with the 6” valves in the SCBs and PCSs leaking. All valves in all Pressure Control Stations have leaked and are gradually being replaced. This will probably be done before Christmas. We have all the new valves but are waiting on flange kits before coordinating with Deaver’s contractor.

Manager’s Report
· WYO-STAR interest for November was 1.0624, up slightly over October’s interest 1.0162%.

· Water use figures for November were up 3.7% over last November and up 1.2% for the fiscal year. 
Other Business
There was no other business to report.

Adjourn
At 11:42 a.m., Bryan Lee made a motion that the meeting be adjourned.  Second by Don Richards.  AYE:  Board Members:  Lee, Richards, Mentock, Miller, & Hillberry.  NAY: none. Motion carried. Meeting adjourned.


Attest:
   

Chairman

Secretary

