
Shoshone Municipal Water Joint Powers Board

Board Proceedings

Monday, November 12, 2018, 10:00 a.m.

A regular meeting of the Shoshone Municipal Water Joint Powers Board was held at its Water Treatment Plant, November 12, 2018.

           
                  PRESENT:
   Bryan Lee, Craig Sorenson, Don Richards, 


  
Jim Hillberry, J.R. Gonzales, and Donny Anderson
                  ABSENT:     Jim Mentock         



                  ALSO PRESENT:  Frank Page, Nick Wilson, Craig Barsness, Dave Egan, and Susanne 



Swearingen
Chairman Lee called the meeting to order at 10:00 a.m.
M
Minutes

Chairman Lee asked for approval of the minutes of the October 8, 2018 board meeting. Craig Sorenson made a motion to approve the minutes of the October 8, 2018 meeting as printed.  Second by Jim Hillberry.  AYE:  Board Members:  Lee, Sorenson, Richards, Hillberry, Gonzales, and Anderson.  NAY: none. Motion carried.

Bills

Chairman Lee asked for approval of the November 12, 2018 bills list totaling $409,077.83.  There was brief discussion regarding the bills.  Don Richards made a motion to approve the bills as listed.  Second by J.R. Gonzales.  AYE: Board Members:  Lee, Sorenson, Richards, Hillberry, Gonzales, and Anderson.  NAY: none. Motion carried.
Public Comments

Chairman Lee asked for public comments.  There were no public comments.

Update on Pipeline Relocation II project
· The Manager reported that the project is now complete. The paving was completed on October 19th, cathodic protection anode beds on October 23rd, the fencing was finished last week, and the gravel to be delivered to landowners is also complete. The pay request on the bills list is for the balance of the project cost excluding retainage. We are ready to advertise for final payment. He is working with Frank Page and Nick Wilson on the reconciliation change order, which is projected to come out in our favor by approximately $250,000.

· Frank Page discussed changes that reduced the project’s overall cost, including pipe material changes, paving changes, and blow-off valve quantity.

· He introduced Nick Wilson, Wilson Brothers Construction, Inc. There was extensive discussion of the project, liquidated damages of approximately $25,000 for the project completion overrun, and the various challenges we have faced. Board members asked clarifying questions of both Frank and Nick.
Don Richards made a motion to not assess liquidated damages against Wilson Brothers Construction for the delay in project completion.  Second by Craig Sorenson. AYE:  Board Members:  Lee, Sorenson, Richards, Hillberry, Gonzales, and Anderson.  NAY: none. Motion carried.
(Nick Wilson left the meeting at 10:23 a.m.)

· The Manager requested the board to authorize advertisement for final payment.

Jim Hillberry made a motion to authorize advertising final payment to Wilson Brothers Construction pending approval from WWDC and Tracy Copenhaver and to authorize the Chairman to sign related paperwork. Second by Don Richards. AYE:  Board Members:  Lee, Sorenson, Richards, Hillberry, Gonzales, and Anderson.  NAY: none. Motion carried.
LGLP election

The Manager reported that all currently serving members were nominated, with no additional nominations; thus, no election needs to be held.

Cash reserves status

· The Manager handed out a sheet with the current cash reserves balances and our cash reserve goals, noting that the current tap fee split of $3.50 to O&M and $7.50 to Debt Service is still on track to be able to be changed to $4.00 to O&M and $7.00 to Debt Service by 1/1/2020.
· O&M reserves are currently well below goal due to recent capital projects and will continue to drop until the pipeline relocation II project is complete.

· The Sinking Fund has not been funded for two years due to the pipeline relocation project; we will resume funding the sinking fund this year.
· It will take time for the O&M reserves to build back up to our goal, though they have weathered the pipeline project better than anticipated.

(J.R. Gonzales and Frank Page left the meeting at 10:59 a.m.)

Chief Operator’s Report
· The Chief Plant Operator gave an overview of the Monthly Production Summary report and there was brief discussion regarding the report.
· The plant is operating in winter maintenance mode. Basin cleaning was recently completed. TMMI programmers were here recently for a week to complete the programming for the latest SCADA upgrade.
· Production is flat from this time a year ago, with 0.27% increase.
Chief Pipeline Operator’s Report

· The Chief Pipeline Operator is at a Management training class this week. 
· The Manager reported that the pipeline surging problem was corrected and that the Chief Pipeline Operator has continued with needle valve cleaning to keep that surging down.

Manager’s Report

· Water use figures for October are up 0.10% over last October and down 0.5% for the fiscal year.

· WYO-STAR interest for October was 1.934%; September’s interest was 1.709%. Fed rates are expected to rise again in December.

· Platte Area Water System (PAWS) visited the water treatment plant on October 30th for a tour as part of their planning to design and build a regional water system that will service areas from Glendo, to Scottsbluff, Nebraska. They were pleased with what they saw and are moving ahead with their next phase of planning.

Other Business
There was no other business to report.

Adjourn

At 11:07a.m., Craig Sorenson made a motion that the meeting be adjourned.  Second by Don Richards.  Board Members:  Lee, Sorenson, Richards, Hillberry, and Anderson.  NAY: none. Motion carried. Meeting adjourned.


Attest:
   

Chairman

Secretary

